
Date & Time Activities Aims and Objectives Location
August 3rd

Participants arrive at the 
Memoria

Get settled Pailin
August 4th 
8:00-9:00am Breakfast at Memoria Meeting and Team building Pailin
9:00-12:00 Visit to demonstration 

site to discuss of 
methods and 
challenges.

1) The aim of the visit to the demonstration site is for the team and 
partners to better understand the project, the methodology, and the 
team and team roles. 2) the project is guided philosophically by an 
approach founded on 'learning through doing'; we therefor need to 
practice this as part of our efforts, as well as in terms of the research 
itself - the field visit is for the team to get 'their hands dirty'. 3) Roughly, 
during this visit to the demonstration site: a) we spend 1 - 2 hours on 
site (depending on travel time from Memoria); b) we help accomplish 
something (e.g. do the weeding for a treatment; take measurements; 
help Sophanara as he does a round of data collection); c) we speak with 
the land-owner and some local farmers to discuss their experiences with 
Cassava and the problems that they face asking them what they would 
like to do with their lands.

Samlout

12:00-12:45 Return to Memorial 
Resort 

Travel
12:45-14:00 Lunch at Memoria Food; relax; discuss Pailin
14:00-16:00 1) Project leader 

presentation; 2) ACIAR 
overview; 3) PRD 
introduction

1) the aim of this portion is to consolidate what was shown/experienced 
during the demonstration site visit and to use that experience to speak 
to the wider research, research questions, and methodology. This 
presentation is for the team, but should also help the funders and locals 
understand the logic behind decisions. 

Memoria resort 
Pailin



16:00-18:00 Rest; Wash; Informal 
discussion. Option for 
people who have not 
visited area to do a 

Memoria resort 
Pailin, or 
nearby

18:00-22:00 Inception reception: 
Invitation to all partners 
and local organizations 
who might be interest 
(dinner and 

The aim is to generate goodwill and interest in the project; for the team 
to benefit from the experiences and knowledge of interested parties. 

Memoria resort 
Pailin

 August 5th
8:00-9:00 Breakfast Memorial resort
9:00-12:00 Visit village(s) in Pailin 

(near Memoria) and 
meet with local villagers 
to discuss the problems, 
solutions, and pathways 
that they are aware of or 
prefer.

For this visit we will replicate as much of the methodology as possible 
for the group. The goal of the village visit is for participants to get a feel 
for the villages in the study area and to visit a couple farmers' home 
farms; to walk around the villages; to speak with people; to hear from 
the chief or village elder(s). In general,  we will consider this visit a great 
success if the participants leave with a feeling for what the villagers' 
lives are like, what they hope for, and what problems are (for them) the 
most significant.

Within 1 hour of 
the Memoria

12:00-1:30 Lunch Memorial resort
14:00-16:00 Planning for the coming 

4 years; Commitments 
for actions; Goodbyes

Memorial resort

16:00	-	onwards Rides	to	Siem	Reap	or	home


